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ABOUT THE PROJECT

Abuja Waste Recycling Factory is a proposed 

large-scale waste recycling facility in 

Abuja, Nigeria, designed to process 

1,000 tons per day (tpd) of municipal 

solid waste (MSW) into organic 

fertilizer and recycled plastic 

products. Abuja generates 

approximately 1,192 tons of waste 

daily, with low recycling rates 

(around 10% nationally), presenting 

a signicant opportunity to address 

environmental challenges while tapping 

into growing markets for sustainable 

products.



Initial capital investment is estimated at $70-100  mi l l i on , 

covering land, machinery, permits, and infrastructure. 

Projected annual revenue could reach $30-

40 million within 3-5 years, with a payback 

period of 3-4 years, driven by sales of 

organic fertilizer (market growin

g at 5% CAGR) and recycled plastic

s (potential  $10 bi l l ion marke

t). The venture aligns with Nigeria

's push for circular economy initiativ

es, including plastic pollution reduction 

targets by 2029.

INVESTMENT BRIEF:



Abuja Waste Recycling Factory is a private limited company 

headquartered in Abuja, operating a state-of-the-

art facility on a 20-50 h e c t a r e  s i t e  i n  a 

commercial zone in Wassa /Gude /Apo 

ax is  to  min imize logistics costs. The 

p l an t  w i l l  s o r t , p r o c e s s ,  a n d 

c o n v e r t  M S W s o u r c e d  f r o m 

m u n i c i p a l c o l l e c t i o n s , 

households, and partnerships with 

A b u j a Env i ronmenta l 

Protection Board (AEPB). 

PROJECT DESCRIPTION:



Produce 300-400 tons/day of organic 

fertilizer and 40-50 tons/day of 

recycled plastic pellets.

Create 2000-5000 direct jobs, 

supporting Nigeria's scrap and 

waste sector goal of 5 million 

i n d i r e c t  n e w  e m p l o y m e n t 

opportunities by end-2025.  

Reduce landll waste by recycling 1,000 tpd.

  

PROJECT OBJECTIVES:



Organic Fertilizer: Compost from food/organic w a s t e 

via aerobic digestion, yielding nutrient-rich prod

uct (NPK-enhanced). Process: Sorting, 

shredding, composting (30-60 days), 

screening.

Plastic Products: Pellets/granules 

from PET/HDPE via washing, 

shredding, extrusion. By-products: 

Flakes for export.

S e r v i c e s :  Wa s t e  c o l l e c t i o n 

partnerships, consulting for zero-

waste initiatives.

Qua l i t y :  ISO -cer t ied ,  te s ted  fo r conta

minants.

PRODUCTS & SERVICES:



Seeking $70-100 million: $40M equity/debt for capex (machinery $30-50M scaled from 

small plants; land/infra $20M), 132 123 $10M working capital, $10M contingencies. ROI: 

40-50% over 5 years; payback 3 years.  Sources: Banks, investors, grants.

Assumptions: 300 operating days/year; 50% yield; op costs $40-50/ton input 

(labor/utilities)~$10-20/ton, maintenance $10/ton). 120 132

Revenue: Year 1: $20M (50% capacity); Year 5: $40M (fertilizer $28M, plastics $12M).

Costs: OpEx $15M/year (scaling); total COGS 40-50% of revenue. 

Prot: EBITDA Year 1: $5M (25% margin); Year 5: $20M (50% margin). Net prot after 30% 

tax: $3-14M/year.  Cash Flow: Positive from Year 2; break-even Year 2.

Sensitivity: 10% price drop reduces prot 20%; waste supply risks mitigated by contracts.

FUNDING TARGET & PROJECTIONS:



ABOUT THE PROMOTER:

PNE Logistics Ltd is a Nigerian company based in Abuja, specializing in waste 

management, environmental sanitation, and climate advocacy. The company also offers 

project management and consulting services within Nigeria. With a mission to create a 

sustainable environment through consultations and innovative solutions, PNE Logistics 

focuses on turning waste into valuable resources while advocating for climate-friendly 
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For Enquiries & Partnership:

Parasol, Right Wing, 3rd Floor, Ademola Adetokunboh, Wuse 2, Abuja-FCT
09066925644, 08029640726, 07032108704

 dapinesglobal@gmail.comadmin@pnelogistics.ng
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